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Behavioral Intervention Team

The Chattahoochee Technical College (Chatt Tech) Behavioral
Intervention Team (BIT) is a committee dedicated to educating the

community about proper responses to any behavioral issues, from
concerning behavior to a crisis situation.

This presentation will provide important information to help you

respond to a situation in a timely manner, and take the proper steps to
make referrals and file documentation when necessary.
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Behavioral Intervention Process
When the BIT is alerted about an incident:

* The team is coordinated to respond to the issue and keep all parties
involved informed as the process progresses.

* The BIT provides wraparound support resources and assessments.
The response may include:

* Interim suspension and removal from class and/or campus until any
potential concern can be assessed

* However, the goal is support, not punishment.
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See Something, Say Something

If you have general concerns about an individual’s behavior, please
contact a member of the BIT to consult as early as possible.

* No issue is too small to be recognized.

* If you feel uncomfortable, trust your instincts and notify someone — if
you see or feel something isn’t right, say something.
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Purpose

For the safety of the campus community any threat, explicit or implied, will be considered
a statement of intent. The Behavioral Intervention Team will recommend actions to the
appropriate Vice President(s) in order to protect the student, employee, and College
community. This Team has been established to:

* Respond to circumstances of violence, threatening behavior, unwanted pursuit, or harassment;

* Investigate the situation and recommend appropriate actions including suspension, expulsion,
termination of employment, filing of criminal charges, or ongoing monitoring for follow-up and
observation of behavior patterns;

* Respond quickly to behavior indicating a student, faculty, or staff member poses a risk to self or others.
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Purpose

 |dentify resources for troubled students and personnel and make referrals to appropriate campus
and off-campus agencies;

* Help secure therapeutic actions that are appropriate, such as treatment or counseling;
* Notify, within FERPA guidelines, parents, guardians, and/or next-of-kin;

* |nitiate action to place a student/employee in the custody of a mental health facility capable of
supporting specific behaviors;

* Require internal or external psychological evaluations;
* Coordinate and assess information from faculty, administrators, students, and local authorities;

* Make recommendations to the Vice President for Student Affairs and/or the Vice President for
Administration and Finance who will sign-off on action to be taken;

* Periodically assess outcomes of actions taken.
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Behavioral Intervention

* The Behavioral Intervention Team can be contacted 24 hours a day, 365 day a
year by calling the Department of Public Safety Communications Center at 770-
529-2311.

* Note that during campus closures:
* If you are experiencing an emergency please dial 911.
* If you are experiencing a mental health emergency, please dial 988 (the Suicide and Crisis Lifeline)
to speak with a mental health professional
* The Department of Public Safety dispatcher will immediately pass this

information on to the Director of Public Safety who will triage the report with
others from the Threat Assessment Team.
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Team Response

* Upon receipt of a valid threat the Behavioral Intervention Team will
meet and discuss the threat and determine appropriate steps towards
resolution.

* During this phase the team will address the need for investigative
interviews, assistance from experts, etc.

* The goal of the team is to take steps to de-escalate the situation and
remove violence as an alternative from the individual or group
responsible for the threat.
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Team Response

* Action steps are developed by the Behavioral Intervention Team as a means to
address a reported incident.
e Action steps may include:
» Referral to mental health agencies
Removal from the campus community
Referral to behavioral modification counseling
Restrictions on communications with individuals
 Communications regarding the actions
Monitoring the situation without taking actions
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Team Meetings

* The Behavioral Intervention Team regularly reviews open cases. It is at this time
that the team reviews and makes any necessary adjustments to steps being taken
to resolve the issue. Special meetings are called to review new threats.

* |In cases where individuals have successfully completed a counseling program, the
team may recommend that they be allowed to return to the College. In situations
where individuals have become more agitated the team may alter the course of
action by increasing or decreasing the attention given.
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What You Can Expect

e Upon reporting a possible threat you will be contacted by the special investigator.
The investigator will conduct an interview with the reporting person and any
persons that may have additional information related to the threat.

* Once action steps have been developed the reporting person will be briefed by a
representative of the team.
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What You Should Not Expect

* In order for the Behavioral Intervention Team to make informed decisions
they must be able review confidential information. This information will not
be shared with the reporting person or others in the workplace. (Photos,
Medical Records, etc.)

* In dealing with privacy issues of the individual it is difficult for the
Behavioral Intervention Team to disclose certain information. The team will
make every effort possible to meet and discuss relevant issues with the
reporting person or area. However, there will be a point of disconnect with
regards to information sharing. Therefore you should report all behavior
that raises concerns.
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Warning signs

These warning signs may be evident in combination or individually. If you observe any

of these warning signs contact the Department of Public Safety or BIT Team.

* Social withdrawal * History of discipline problems

* Excessive feelings of isolation or rejection * Past history of violent and aggressive behavior

* Being a victim of violence * Drug use and alcohol use

* Feelings of being picked on and persecuted * Affiliation with gangs

* Uncontrolled anger * Inappropriate access to, possession of, and use
of firearms

* Impulsive and chronic hitting, intimidating,
bullying * Intolerance for differences, prejudicial attitudes

* Expression of violence in writings and drawings * Serious threats of violence
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Planning for an Emergency

* Attend other training offered by the College related to Emergency Planning.

* Access Eagle Alert here: https://chattahoochee.bbcportal.com/

* Program your cell phone with 770-529-2311 and 911 as contacts.

* Have a plan for evacuation or sheltering in place. Know emergency evacuation routes. Select several areas where
you may lead your class in the event of an emergency evacuation.

e Advise your students that you have a plan and that you have prepared for an emergency. DO NOT SHARE YOUR
PLAN WITH YOUR STUDENTS.

* Take attendance at each class. In an emergency evacuation your attendance sheet can assist emergency
personnel.
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https://chattahoochee.bbcportal.com/

Team Members

* Associate Dean of Health Sciences

Chief of Police

Dean of Business and Technical Studies

* Director of Counseling

Director of Student Engagement/Student Conduct Official
* Executive Director of Student Success

Section 504/ADA Coordinator

* Title IX Coordinator

* Vice President of Student Affairs

e Other Campus Officials
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Resource Links

* Campus Police
e Student Code of Conduct
e Concerns and Complaints Portal

e Counseling Services and Student Advocacy
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https://www.chattahoocheetech.edu/public-safety-campus-police/
https://www.chattahoocheetech.edu/grievances-and-student-conduct-violations/
https://www.chattahoocheetech.edu/concerns-and-complaints/
https://www.chattahoocheetech.edu/counseling-services-and-student-advocacy/
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